
Meeting Minutes - Sep 1, 2022
I. Welcome
II. Introduction of SDMC

III. Enrollment Update/ Budget
A. 342 Students - under projection of 400.
B. We will have to give some money back to the district, but we don’t have a final

number yet.
IV. Professional Development

A. Not a comp day. Waiting on the district plan.
V. Carnegie Math

A. Supported by district with a Curriculum Implementation Coach
B. Rollout will continue to be evaluated at the campus and district level.

VI. Canvas
A. Our goal is to move into at least the “Developing” phase of Canvas use. We will

do this through professional development and utilizing our instructional
technology coach.

VII. Verizon Grant



A. We are a Verizon Innovative Learning School for the 2022-2023 school year.
1. This means students receive Chromebooks, with data plans, and our

campus gets an Instructional Technology Coach to help build teachers’
capacity for instructional technology applications and best practices.

VIII. School Improvement Plan Goals:
1. 3% Growth in STAAR reading
2. 5% Growth in STAAR math
3. 12% Growth in STAAR social studies
4. 2% Growth in attendance
5. 30% Reduction in out of school suspensions

IX. SSO Expectations and Priorities
A. Customer Service
B. Hallway Environment
C. Classroom Environment
D. Visually Supportive Classrooms
E. Instructional Priorities
F. Board Configurations
G. Data Boards
H. Student Engagement
I. CFUs
J. Discourse
K. Writing in the Classroom


